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What	my	work	has	got	to	do	with	yours

Boring	but	important	

How	to	fund	successful	research

The	Magic	Impact	Fairy
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... and many anonymous donors

Current and former clients
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Press Coverage
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I was brought up in a different tradition.
We were taught to ask: what would you do if:
(a) the test is positive, or 
(b) negative? 
If A and B are the same, don’t do the test.

Archie Cochrane

Source: One Man’s Medicine
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We	already	know	the	answer

The	method	is	too	crap	to	provide	a	decent	answer

It	never	gets	published	at	all

It’s	published	with	insufficient	detail	to	be	useful
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Source: https://trialstracker.ebmdatalab.net

unpublished

published
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“the	best	minds	of	our	generation	are	filling	in	forms”
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- Applications to NZ 
medical school

- NZ Health Research 
Fellowships

- US Greencards
- Wimbledon tickets at 

my tennis club(!)
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Donors	behaviors
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Common ‘theory’ of evidence and policy
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A
B

Figure out what questions need 
answering

C
Design programmes & test to 
answer those questions

Tell everybody the answers and 
ensure they get used
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Topics				
relevant	

to	
academics

Topics				
relevant	

to				
practitioners
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Ignorance 
Inertia

Ideology
Instinct
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“…we [the Nudge Unit] make the rounds [in] government. We 
usually meet with a minister and some senior staff. In these 

meetings, I have found myself proposing two guidelines so often 
that they have come to be team mantras:

1) You can’t make evidence-based policy decisions without 
evidence. 
2) If you want to encourage some activity, make it easy.”

- Richard H. Thaler, writing in
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If nothing else… 
“A barbecue outlet in Beijing has become 
a favorite dining place for the capital's 
scientific fraternity.

When Feng Shangqing published a paper 
in a scientific journal, she was simply 
hoping it would prove beneficial to her 
medical career. She didn't imagine that 
the article would provide her with a 
discount at a barbecue restaurant.

The physician, was given a discount of 84 
yuan ($12.67) as a result of the paper's 
"impact factor" - a measure of the 
frequency with which articles are cited in 
a particular year. The 84 yuan discount 
was a multiple of the paper's impact 
factor of 8.4, which is considered a good 
score…”
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